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Profile TaT

TaT Transfer Centre
For Appropriate
Technologies ...

f{ By

B one of over 200
technology centres in
Germany ...

B support structural
change and the
creation of
employment on a
regional level
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leading textile
regions ...

B heavily affected by
structural change ...
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Project Idea TexNet

B Utilisation of ICT

- to improve the information and
product flow through the textile
chain for the purpose of creating
flexible and quick responding client-
supplier-networks.

B Core topics
- Electronic Data Interchange
- Internet

- Electronic Commerce




ADAPT Initiative

B ADAPT is a European Union Human
Ressource Initiative, led by the European
Social Fund ...

B aims to promote employment and the
adaption of the workforce to industrial
change ...

B Many projects are directly focused on the
problems, the needs and the potentials of
SMEs.

B ADAPT project TexNet — Start: Jan 1998
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TexNet

B .. helps to build up an
electronic network ...

B for an existing system of
SMEs planning to create
and distribute a new
nature textiles collection.

B 5 SMEs participate within
TexNet.




Services

H consulting B training B transfer

... Web development

... data base development

... EDI implementation
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B consulting B training B transfer

modules methods
. data base hand"ng, ... outhouse training
EDI
... workplace-
. Intranet,. Internet, orientated
World Wide Web, inhouse training
email

. learning-by-doing
. browser software
. work-orientated

. Web design, practical exercises

publishing, promotion
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H consulting B training B transfer
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e B regional project
| F D, advisory board
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— o workshops
| - B 2 web sites

s B ... and finally a
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Going Online Workshop
.

B two-day workshop
for managers and
employees

B come to know the
necessary steps

B develop together an
appropriate web
concept for the
company




Workshop Scheme
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A

B Webhosting / Domain

B Find an appropriate
Web strategy

B Structure and contents
of the web site

B Develop first designs

B Further operating
procedure

Conclusions
C

Workplace-orientated training
for affected employees

Practical support in make or
buy-decisions for managers

E-business consultancy and
training for corporate managers

Regional competence centres
providing up-to-date
technologies, strategic know-
how, and imparting new IT
qualifications




The Berlin mecting

ADAPT Connect Go 1l 5

Working European

Transnational cooperation VITE

o ) Feel free
B Finnish partner - Central Ostrobothnia to visit
Polytechnic, Kokkola VITE at
o ) http://

B Targets of the Finnish project: vite.cop.fi

- Building up of a service center for SMEs
- Providing computer hard-/software
- Providing training courses

- Facilitating decisions about investments
in own computer hard-/software
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